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Newing va NIM

NIM (Newing Initiatives for Management) la trung tam dao
tao quan tri truc thuéc Newing, tap trung phat trién nang luc
lanh dao va chuyén héa té chuc cho doanh nghiép Viét

Nam.

Hé théng chuong trinh dugc cau truc thanh hai nhanh giai
phap trong tam: Dao tao may do theo bdi canh riéng cla

3.000

lanh dao

100+

doanh nghiép

2022

nam bat dau

tung doanh nghiép (In-house) va Cac chuong trinh thuc dia,

két n6i danh riéng cho cong déng lanh dao cép cao (Public).

LAM VIEC CUNG Al

Kotter
D6i tac dau tién va duy nhat clia
Kotter Training tai Viét Nam.

VPBank

Déi tac clia chudi bootcamp ba giai
doan do Newing trién khai.

Alibaba va Cainiao
Alibaba Study Tour tai Hang Chau;
Workshop Supply Chain cung

Cainiao.
CHUOI BOOTCAMP NEWING X VPBANK: BA GIAI DOAN
GIAI POAN 1 GIAI POAN 2 GIAI POAN 3
SME Forum Alibaba Study Tour va CEO NEXT Forum
300+ doanh nghiép Bootcamp Dang cap nhat tu Newing

145+ nganh nghé
1200+ lugt dang ky
dién gia 4,29/5

Muc do gigi thiéu, SME Bootcamp Newing x VPBank

Bi dong B 5
Nguai phé binh 0

NPS 86 - 36 phan héi

CEO Bootcamp: 3 module
Alibaba Study Tour: chuyén mén

Panh gia ctia nguai tham gia (thang 5)

B
N s

Doi ngl chuyén gia
dong hanh sat sao
Gilp gidi quyét van dé
thuc tién

Nguon: hé so gidi thiéu Kotter, bdo cdo SME Forum 2026, khao sét NPS bootcamp. Quy mo doanh nghiép, Ianh dao, nganh, nam bat dau do

Newing xac nhan.

GIGI THIEU

NEWING
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biém khac biét ctia NIM

B6n diéu ngusi hoc nhan dugc & NIM, méi diéu
kém bang chuiing trong hé so clia Newing.

()] Dai tac dau tién va duy nhat cua Kotter tai Viét Nam

Chuong trinh Dan dat Thay déi dugc phat trién trén nén tdng Foundation of Change cuia Kotter. Mang Iudi
Kotter Certified Training Partners c6 mat tai 75 quéc gia.

02 Chuyén gia da truc tiép diéu hanh

12 coach va chuyén gia Newing tting gitf vi tri diéu hanh tai Mekong Capital, Thé Gidi Di Dong, Korn Ferry,
Ipsos, LOréal, AIA, Prudential, CHANEL Vietnam.

03 Hai cach trién khai trong mét danh muc

4 chuong trinh in-house cho ting doanh nghiép va 4 chuong trinh md cho cong déng 1anh dao, gém hanh
trinh tai Bangkok, Hang Chau va Singapore.

Pong hanh sau chuong trinh

Follow-up cung chuyén gia trong vong 1thang (Dan dat Thay déi), 2 budi coaching sau dao tao (Tuyét Dinh
Dan Giang), debrief cung Newing sau Alibaba Study Tour.

pOI NGU COACH VA CHUYEN GIA NEWING

Minh Giang Minh Luogm Minh Thu Thuy Ngan Diéu Linh Bich Van

Déng Sang Lap, Téng Nguyén Giam D6c Nhan Nguyén Tu van trudng, Dong Sang Lap Newing Déng Sang Lap Newing Nguyén Giam déc Tiép
Giam Déc, Newing Sy, Tap doan Thé Gidi Korn Ferry Viét Nam - Nguyén Giam déc Van - Nguyén General thi va Hiéu suét Kénh
Di Béng hanh, Ipsos Vietnam Manager, L'Oréal Viét Dai ly, AIA
Nam

Yén Anh Thanh Ngoc Minh Phuong Khanh Tran Thuy Linh Tan Phat

Nguyén Giam D6c Cép  Agile Coach, Global Nguyén Giam déc Diéu  Trudng bd phan Thiét ICF Professional Cuu Trusng Bé phan
Cao Huén Luyén va certified Scrum Master hanh, Mekong Capital ké Giai phap Khach Certified Coach - Khoa hoc Dau tu,
Dao Tao, Prudential hang, Newing Nguyén Chuyén gia Mekong Capital
Vietnam Khai v&n Cao cép,

Mekong Capital
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Ban do chuong trinh

Chuong trinh dudc thiét ké theo bdi canh va nhu cau cua
tung doanh nghiép.
4 CHUONG TRINH - A1- A2 - A3 - A4

Thiét ké riéng cho
doanh nghiép

Danh riéng cho cac lanh dao cap cao
Khéa hoc ngén ngay danh riéng cho céng déng lanh dao
cung hoc tap va két noi

Khéa hoc phat trién 4 CHUONG TRINH - B1-B2 - B3 - B4
nang luc danh cho
lanh dao
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Chuiing nhan va cong dong

Chung nhan ghi nhan két qua hoc; céng
déng gill ngusi hoc két ndi sau chuong trinh.

CHUNG NHAN

DAN DAT THAY POl - A3

Chuong trinh Dan dat Thay déi va Pi méi Sang tao cap ching chi

(Badge) hoan thanh chinh thuc ti Kotter danh cho t6i da 6 nhan su
tham gia tU méi doanh nghiép.

TUYET DiNH DAN GIANG - A4 WMI - B3
Chung nhan giang vién ndi bo 4 gic CPD
2 ngay dao tao va 2 budi coaching; hoan thanh bai Pugc Institute of Banking and Finance Singapore
giang demo trudc khi nhan ching nhan. cdng nhan (IBF-FTS).
CONG PONG
) Doanh nghiép da tham gia
Kotter Community
Truy cép doc quyén Kotter Community: két néi lanh dao S (RO _ sleion
thuc hanh mo hinh Kotter, hoc héi tu chuyén gia Kotter. Culture Tour Bangkok . 47

Nhém Zalo sau chuong trinh Culture Tour Bangkok: 5 chuyén, 181 lanh dao.

Nhom Zalo dé trao déi, huéng dan va tuong tac véi nhom
khach hang cua chuodng trinh.

Mang luéi két néi CEO
M6t trong bén gia tri dugc ngudi tham du SME Forum
danh gia cao nhat.

Nguon: hé so Kotter, bao cédo nghiém thu bootcamp, bao cdo SME Forum, tai liéu Culture Tour va WMI.
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Thict k& rieng cho
doanh nghi¢p

Chuong trinh dugc thiét ké theo béi canh va nhu cau
cua tung doanh nghiép.

4 CHUONG TRINH




Thiét ké riéng cho doanh nghiép, 2 ngay

DANH CHO Al

m  Lanh dao va doéi ngl cua cung mét doanh nghiép, hoc cung nhau trong mét chuong

trinh.

= Do6i nhédm cung xay dung tdm nhin chung va gia tri c6t 16i cho du an dét pha cuia té chuc.

m Dang cap nhat ti Newing: chiic danh va cép bac cu thé.

HOC Gi

m Disau vao viéc lanh dao ban than, thao bo nhiing
gi6i han c6 hiu (Fixed mindset), thay bang tu duy
tang trudng (Growth mindset) dé bat dau hanh trinh
chuyén hod, lam méi ban than.

n Ung dung Khoa hoc Nao bd (Neuroscience) lanh
dao ban than, déi nhém va té chuc

m  Khoi phuc lai sy tin tudng trong ddi nhém. G& bod
nhiing rao can, chia sé, thdu hiéu nhau va ciing cam
két vi muc tiéu I6n hon cua té chuc.

Tu duy: hai trang thai

TRUGC
Fixed mindset
Gisi han ¢ hiu

SAU

Growth mindset

Tu duy tadng trudng

Hanh trinh chuyén hoa, lam mai ban

than.
m D6 nhom cung nhau kién tao nén buc tranh tam nhin
chung cho du an dét pha (muc tiéu dét pha), cung
nhiing gié tri c6t 16i, hanh vi dé dat dugc muc tiéu do.
NEWING PHAN A - A1 Newing Initiatives for Management (NIM) 9



Lanh dao & 3 cap do: Ban
than, Déi nhém va Té chuc

Al DAN DAT

CHUYEN GIA DAN DAT
Minh Giang

Pdng Sang Lap, Téng Giam PS¢ — Newing - Thanh vién Hdi déng Quan tri —
GELEX

Nguyén Téng Giam D&c Nhan Tai va Van Hoé, Mekong Capital, sau 12 nam tai quy;
lam viéc véi hon 30 cong ty Mekong Capital dau tu. Theo hoc Harvard Business
School (Dan D&t Su Thay D&i va Lam Mai T6 Chuc); Kotter Certified Change
Leader, chung chi Advanced Change Management.

CHUYEN GIA DAN DAT

Minh Luom

Nguyén Giam Péc Nhan Su Tap Poan Thé Gidi Di Péng (MWG) - Coach &
Consultant — Newing

Gia nhap MWG nam 2007 vdi vai trdo Giam D&c Nhan Sy, khi Thé Gisi Di Dong mdi
c6 9 clia hang va 305 nhan vién; sau 177 ndam dong hanh, thiy thi doan co Itc 1én
dén gan 85,000 ngusi. MWG dugc vinh danh TOP 100 Doanh nghiép cé moi
trusng lam viéc t6t nhat Viet Nam.

KET QUA PAT PUGC

B s (s . v P Ba cap d6 lanh dao
MGi ca nhan thoat khai giGi han niém tin cl, bat dau hanh

trinh lam mai chinh minh va nang tam kha nang lIanh dao. - ;
3 -Té chuc

D6i nhém gén két — niém tin dudc tai tao: Khéng con rao Tam nhin chung cho dy an dét
can, thay vao do la su thau hiéu va déng hanh, tao nén pha
tdng cho nhiing cam két I16n han.

2 - b6i nhom
D6i ngl déng thuan vao mét buc tranh tam nhin thay déi Khéi phuc su tin tudng, g
(Change Vision) rd rang, gan lién vdai gia tri c6t 16i va hanh bo rao can
vi mdi cho t6 chuc.

Budc khdi dau cho du an dét pha: Mot tap thé théng nhat,
tin tudng va cung hudéng téi muc tiéu dét pha, sn sang
budc vao hanh trinh thay dai ti€p theo.

Luu y: Noi dung va tién trinh huén luyén co thé dugc diéu chinh linh hoat tuy theo tinh hinh thuc té va yéu céu cu thé tu doanh
nghiép.
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M6 hinh tao anh hudéng: dan
dat hanh vi trong té chuc

Thiét ké riéng cho doanh nghiép
Mb hinh tao anh hudng va thay déi hanh vi (Influencing Model)

DANH CHO Al

B C&c lanh dao va doi nhém cén ap dung ngay vao ké hoach trién khai duy an.

®m  Lanh dao & cdp déi nhom, phong ban va té chuc.

®m  Dang cap nhat tu Newing: chuc danh va cép bac cu thé.

HOC Gi

B Cung cép cac framework vé Mé hinh tao &nh hudng dé déi nhém, cac 1anh dao ap dung ngay vao
thuc t€ k& hoach trién khai du an cho déi nhém, phong ban va té chuc.

B Xac dinh cac hanh vi then chét dé dat dugc muc tiéu dusng dan va 6 nguén anh hudng dé giup céac
hanh vi d6 séng trong té chuc.

®m  Hudn luyén va xay dung ké hoach lam 6 nguén dong luc dé thuc ddy hanh vi then chét quan trong
nhat dé céng ty dat dugc muc tiéu va tao ra cac chién thang nhé dé &n mung.

6 nguén anh huéng

Sau nguén anh hudng gitp hanh vi then chét séng

Hanh vi )
trong t6 chtic.

then chét
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M6 hinh tao anh hudng: dan
dat hanh vitrong té chtic

Al DAN DAT

CHUYEN GIA DAN DAT
Yén Anh

Senior Coach and Consultant - Newing -
Nguyén Giam Déc Cap Cao Bé Phan Huan
Luyén va Dao Tao Kénh Hop Tac Kinh Doanh,
Prudential Vietnam

Hon 20 nam tai cac coéng ty bao hiém nhan
tho quéc té (AIA, Chubb Life, Prudential Viét

Nam); d& phat trién hon 100 khéa hoc khac
nhau.

CHUYEN GIA DAN DAT

Bich Van

Trainer & Coach — Newing - Nguyén Giam
déc Dao tao va Phat trién Kénh Dai ly,
Prudential Viét Nam

Hon 20 nam & cac vi tri lanh dao cao cap tai
céc cong ty da quéc gia (AIA, Prudential Viét
Nam, Manulife); da phat trién hon 100 khoa
hoc va huén luyén, coaching hang ngan
chuyén vién tu van gioi.

KET QUA PAT PUGC

B Doi nhom hiéu ré nguyén tac, chién luge cua su thay déi, van dung thanh thao cho méi trusng kinh
doanh cu thé clia céng ty va tham gia tich cuc vao qua trinh thay déi.

m  Tim dugc hanh vi then chét tao ra két qua va cé ké hoach dua hanh vi nay tré thanh hanh vi séng con
trong t6 chuc, moi ngudi cung hiéu, tin va thuc hanh hanh vi nay lién tuc dé tao két qua dot pha cho
doanh nghiép.

B Co ké hoach ap dung 6 ngudn anh hudng vao céng viéc hang ngay dé thuc dady nang luc va déng luc
cho dbéi nhém.

TU HANH VI PEN KET QUA

Cung cap framework
M6 hinh tao anh hudng dé ap dung ngay vao ké hoach trién khai du an.

Xac dinh hanh vi then chét

Hanh vi quyét dinh viéc dat muc tiéu dusng dan.

Xay ké hoach 6 nguén déng luc
Thuc ddy hanh vi then chét quan trong nhat clia cong ty.

“

Chién thang nhé dé an mung
Tung budc dan téi két qua dét pha.

Luu y: N6i dung va tién trinh huén luyén cd thé dugc diéu chinh linh hoat tuy theo tinh hinh thuc té va yéu cau cu thé tu doanh
nghiép.

NEWING PHAN A - A2
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Dan dat Thay déi va

Doi méi Sang tao

Thiét ké riéng cho doanh nghiép
Chuong trinh gom hai phan lién ti€p: FOC va Leading Innovation

THOI GIAN CHUNG CHI

2 ngay FOC tu Kotter danh cho 6 khach tham du

POl TUONG
Nhém truc ti€p tri€n khai thay ddi Nhém lanh dao cao
Céc vai tro trién khai va thuc ddy thay déitrong t6 chuc CEO, CHRO va Ban Giam B&c muén thu hep khoang
nhu HRBP, phu trach Phéat trién t6 chuc, v.v. céch gitta chién Iucc va thuc thi, déng thai hé tro nang

luc dan dét thay déi clia té chuc.

HOC Gi
Khoa hoc vé su thay déi 4 Nguyén tac thay ddi cét 16i Ap dung vao céng viéc vaKé
Ban chét con ngusi va Phan ung cua Kotter hoach hanh déng
déi véi cac M6i de doa + Ca hoi - Quan ly + Lanh dao - Ly tri + Cam Follow-up sau khoa hoc cting
Thiét ké va gi6i han clia té chuc xuc - Phai lam + Muén lam - Nhom chuyén gia trong vong 1thang
hién dai - Chién lugc va nguyén tac nhoé chon loc + Nném I6n da dang
da dugc ching minh dé dan dat
thay déi

8 yéu t6 tang toc dé dan dat thay déi

Tao bsi canh khan cap Xay dung mot Boi ng Bl Hinh thanh t&m nhin n Chiéu mé “Déi quan
dan dusng chién lugc tinh nguyén”
H G& bo rao can hanh Tao ra cac chién Duy tri tang t6c Thé ché hoa suthay
dong thang nhé dsi

Al DAN DAT

CHUYEN GIA DAN DAT

Minh Giang

Péng Sang Lap, Téng Giam P&c — Newing - Thanh vién Héi déng Quan tri — GELEX

Nguyén Téng Giam D&c Nhan Tai va Van Hoa, Mekong Capital, sau 12 nam tai quy; lam viéc véi hon 30 cong ty
Mekong Capital dau tu. Theo hoc Harvard Business School (Dan D&t Su Thay D6i va Lam Mai Té Chuc); Kotter
Certified Change Leader, chung chi Advanced Change Management.

LIEN HE TU VAN

Zalo OA Linh Nguyén - Chuong trinh thiét ké riéng dudc xay dung theo yéu cau cua tiing doanh nghiép.

NEWING PHAN A - A3 Newing Initiatives for Management (NIM) 13



Dan dat Thay déi va D8i méi Sang tao

KET QUA PAT PUGC

Trinh bay ré rang Khoa hoc vé Su thay d&i va hiéu diéu nay anh hudng nhu thé nao dén nd luc thay

déi trong t6 chuc.

m  Giai thich 8 Yéu t6 Tang t6c va 4 Nguyén tac Lanh dao Su thay dai.

m  Ap dung céc chién lugc, nguyén tac hiéu qua dé dan dat su thay déi, bat ké dang tham gia & vi tri
nao trong té chuc.

m  Xay dung mot K& hoach hanh dong cu thé dé thuc day cac sang kién thay déi clia ca nhan.

HANH TRiINH 2 NGAY

NGAY 2 - PHAN 2

Leading Innovation

1ngay

I Noi dung dugc phét trién bdi Newing, dua trén nén tang Foundation of Change cua Kotter.
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Tuyét Pinh Dan Giang: nang luc
truyén dat cua ngudi lanh dao

Thiét ké riéng cho doanh nghiép

Xay dung déi ngii ké can va giang vién ndi bd chuyén nghiép.

DANH CHO Al

B  Doi ngl ké can dugc CEO tin tudng lua chon

B Trudng/Pho bd phan chuyén mén (ky thuat, CSKH, tu van)

B  Quan ly cap trung / chuyén gia nghiép vu tiém nang / L&D

HOC Gi

Nén Tang Dan Giang va Cau Truc Bai

Hoc

B 4 dac diém hoc clia ngudi trudng thanh

Hoat Péng Hoc va Ky Thuat Dan Giang

Nang Cao

9 nguyén tac ti€p thu clia hoc vién tailsp

B 4 nguyén tac thich Ung khi day ngudi ln

Vai tro va Igi ich ciia hoat déng hoc

B 4 chiéu tuong tac trong I6p hoc

m C4u truc dan bai chuadn GLOSS - EASE — OFF

m Ky thuat Md bai GLOSS: Gay chu y — Lién két — Gidi
thiéu muc dich — N&i dung — Khuyén khich

B Ky thuat Két bai OFF: duc két — hanh déng — cam két

B Thuc hanh GLOSS

KET QUA PAU RA

Hoc vién ndm viing nguyén ly hoc clia ngudi trudng
thanh, Ung dung céu trdc bai gidng chuén va xay dung
hoan chinh phan ma bai GLOSS cho bai giang ctia minh.

Phan loai hoat déng hoc: tang hiéu biét, ghi nhé, thuc
hanh ky nang

Ky thuat MEDIC: Motivate — Explain — Demonstrate —
Implement — Consolidate

Hoat déng hoc phé bién: Brainstorm, Fill-in, Role-play,
Matching, Case Study

Cong thuc EASE trién khai néi dung bai giang

Ky thuat dat cau hai hiéu qua

Thuc hanh dan giang va lap ké hoach phat trién

KET QUA PAU RA

Hoc vién thiét ké va té chuic dudc hoat déng hoc phu
hop, trién khai tron ven bai gidng theo cong thuic EASE,
hoan thanh mini teach-back va c6 ké hoach phat trién
canhan.

NEWING PHAN A - A4
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Tuyét Dinh Dan Giang: nang luc
truyén dat clia nguéi lanh dao

Al DAN DAT

CHUYEN GIA DAN DAT
Yén Anh

Senior Coach and Consultant — Newing - Nguyén Giam P&c Cap Cao Bé Phan Huan Luyén va Dao Tao
Kénh Hop Tac Kinh Doanh, Prudential Vietham

Hon 20 ndm tai cac cong ty bao hiém nhan tho quéc té (AIA, Chubb Life, Prudential Vit Nam); da phat trién hon
100 khda hoc khac nhau.

KET QUA PAT PUGC

m  Hiéu 4 nguyén tac hoc clia ngusi trudng thanh m  Ung dung cau truc bai giang GLOSS - EASE - OFF
m  Trién khai ndi dung theo céng thiic EASE m T8 chuc hoat dong hoc theo k¥ thuat MEDIC
m  Nam 9 nguyén tic tiép thu va 4 chiéu tuong tac m Ky thuat dat cau hoi va duc két hiéu qua

B Dung I6p tu tin, dung quy trinh dich vu clia cac cong
ty

Hoan thanh bai giang demo truéc khi nhan chiing nhan giang vién ndi bo.

LO TRINH SAU PAO TAO

bao tao -

2 ngay - 8:30-17:00

R | =]

2-3 tuan sau dao tao

2 | = ]
5-6 tuan sau dao tao

S6 tuan sau dao tao 0 1 2) 3 4 5 6

Coaching1 2-3 TUAN sAU PAO TAO Coaching2 5-6 TUAN SAU PAO TAO

Review bai gidng hoc vién chuén bi - Feedback ky thuat md Xem xét video day thi - Feedback chi ti€t theo bo tiéu chi
bai GLOSS - biéu chinh hoat déng hoc phu hgp phong ban - danh gia - H6 tro hoan thién bai gidng demo - Dinh huéng

Luyén xt ly tinh huéng I6p hoc khé phong cach dan gidng ca nhan
BAI TAP SAU BUGI BAI TAP SAU BUGI
Day thd 30 phut cho ddi nhém - Quay video guii lai Chuan bi bai giang demo 30 phut

Coach

NEWING PHAN A - A4 Newing Initiatives for Management (NIM) 16



IKhéa hoc phat trien ning
luc danh cho l1anh dao

Chuong trinh mé dé 1anh dao tU nhiéu doanh nghiép
cung hoc va két noi.

4 CHUONG TRINH




Culture Tour Bangkok: hoc
tu doanh nghiép Thai Lan

Kham pha bi quyét xay dung van
hoé hiéu suét cao tai Ngern Tid Lor

Chuong trinh hoc tap quéc té do Newing t8 chuc, danh cho lanh dao va chuyén gia nhan su Viét Nam. Truc
ti€p budc vao bén trong Ngern Tidlor (Ngern Tid Lor) — doanh nghiép tai chinh tiéu dung hang dau Thai Lan,

vGi 15,000 nhan su va 1.500+ chi nhanh.

lanh dao, gidi han

DANH CHO Al

Lanh dao cap cao

CEO, Founder, Ban Giam Béc nhu
Giam Déc Nhan Sy, Giam Déc
Marketing, v.v.. tao..

Quan ly cap trung
Trudng phong Nhan sy, phong
Truyén thong néi bo, phong Dao

Quy mé doan

Théng thudng cac doan tham gia
tu 5-10 ngusi dé co trai nghiém
tron ven, cung géc nhin, dé ung
dung sau chuong trinh.

HOC Gi

Van héa la nén méng

Van héa thuc day Al

BUGI SANG - TAI NTL

Hanh trinh van héa cua NTL

m  Workshop tung budc vé cach xay dung va van hanh gia
tri cot 16i

m Céach NTL do ludng van hoa va muic dé gan két clia nhan
vién

BUGI CHIEU - THAM QUAN

Thay van héa trong van hanh

= Tham guan quy trinh lam viéc thuc té

B Tro chuyén véi ban diéu hanh va doi Culture Gangster

m Dai chi€u véi bai todn van hoa cla doanh nghiép tham gia

BUGI SANG - TAI NTL

Tu gia tri cot 16i dén agentic Al

m K&t quakinh doanh va muc do trusng thanh Al clia toan
t6 chuc

m  So sanh muc dé ung dung Al tu hoi sé dén chinhanh
Cau chuyén that vé cach gia tri c6t 16i dan dat cac sang
kién Al

B Hoi dap véi Khun Bernard Tso

BUOI CHIEU - THAM QUAN _

Al trong mét doanh nghiép that

B heygoody, nén tang bao hiém s6 két ndi 15 hang bao
hiém, hoac mét doanh nghiép phu hop nganh cuia doan

B T6ng két va cam két hanh dong trong 90 ngay clating
l&nh dao

PHAN B - B1

NEWING
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Culture Tour Bangkok: hoc
tu doanh nghiép Thai Lan

Al DAN DAT

pOI TAC CHU NHA
Piyasak Ukritnukun
CEO, Ngern Tid Lor

Pung dau Ngern Tid Lor, doanh nghiép tai chinh tiéu dung hang dau Thai Lan vai 15000 nhan sy va 1.500+ chi

nhanh.

KET QUA PAT PUGC

NGAY 1 - BUGI SANG NGAY 1 - BUGI CHIEU

NGAY 2 - BUGI SANG NGAY 2 - BUBI CHIEU

Khung van hanh gia tri Thuc hanh van héa ap Cach do Al & cép t6 Ké hoach hanh déng
c6t 16i nhu mét hé dung ngay chtic va mé hinh Al 90 ngay cho ban diéu
théng quan tri Gangster hanh

LICH TRINH NGAY 1 TAl NGERN TIDLOR (DU KIEN)

08:30-09:00 Don tiép va dang ky

09:00-09:40 Tim hiéu vé Ngern Tidlor

09:40-10:00 Hoi & Pap cung Téng Giam déc

10:00-11:15 Muc tiéu, ly do ton tai & 7 gia tri cot 16i

1:15-12:15 Céc yéu t6 xay dung van hoa viing manh

12:15-13:15 An trua

13:15-14:05 Gid tri cét I8i trong thuc tién

14:05-15:30 Tham quan van phong

15:30-16:00 Gidi thiéu vé Lean Start-up

16:00-16:40 Khoanh khéc “Aha”

16:40-17:00 Hai & dap

08:30 10:00 12:00 14:00 16:00

Lich trinh c6 thé thay ddi tuy theo diéu kién thuc té va su sdp xép cua Ngern Tidlor.

CAC LANH PAO NOI Gi VE CHUONG TRINH

“Cam on NEWING da dét tui chj di mét ngay dang hoc dugce 10
sang khén. KPI nam 2023 cua DGW la ap dung t6t 70% nhiing gi
hoc dugc tU NTL thoi la du sé réi”

Ms. Té Héng Trang
Founder / Deputy General Director - DigiWorld

“Di dé hoc, dé ti€p tuc hanh déng va dé thdy minh van luén la
mot tam hén héo huc luén cam théy ran ran khi gdp nhiing t&m
guong lao dong nghiém tuc, tdm huyét, ky luat” “Not come this far
to only come this far”

Ms. Hoang Thi Minh Ngoc
COO - Cho Tét

PHAN B - B1

NEWING

Chuyén di tuyét voi, dugc hoc nhiéu bai hoc mai vé cach xay
dung van hoa doanh nghiép, lam sao dé tung thanh vién trong
céng ty déu tham nhuan va hanh phuc méi bubi sang thuc day.
Khéng dudi 10 lan phai thot 1én 1 cau “wow” véi chuyén di nay.

Ms. Nguyén Thi Kim Thanh
Pho TGD - Yody

“Xéch non di hoc - Vi hoc hoi la khéng ngung..Tidlor Culture Wow
- Hém nay minh cé co héi tham gia doan cac doanh nghiép Viét
Nam di cung NEWING, sang tan Théi Lan hoc tap kinh nghiém vé
céch trién khai cac hoat déng vé van hoa doanh nghiép.”

Ms. Thao Tran
Board Member - PNJ

Newing Initiatives for Management (NIM) 19



Alibaba Study Tour: thuong mai
dién tu va hé sinh thai Cainiao

Gidi ma hé sinh thai Alibaba trong ky nguyén Al

Study tour danh cho Ianh dao tai Hang Chau: hoc tap thuc dia, workshop chuyén dé, ddi thoai truc ti€p va
phat trién du an.

DANH CHO Al

m [ Anh dao doanh nghiép: study tour danh cho lanh dao.

= Nhém 8-12 Ianh dao mdi cong ty cung tham gia.

B Chuc danh va cép bac cu thé: Dang cap nhat ti Newing.

HOC Gi

Hoc tap thuc dia ™ Workshop chuyén dé B Péi thoai truc ti€p ™ Phat trién du an

o1 02

Alibaba Ant Group

Giai ma& qua trinh phat trién hé sinh thai, chién lugc, Kham pha tai chinh s6, tai chinh toan dién va cach
t6 chuc va vai tro 1anh dao trong ky nguyén Al. Al hd trg nang cao hiéu qua van hanh.

03 04

Hema Cainiao

M®6 hinh ban |é mdi, insight khach hang, Iua chon Logistics théng minh, kho van hién dai va nang luc
san phdm va trai nghiém online—offline tich hop. chudi cung Ung hé trg tang trudng.

=

Khuon vién Alibaba Hema: khu vuc thanh toan cé robot Kho Cainiao
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Alibaba Study Tour: thuong mai
dién ti va hé sinh thai Cainiao

Al DAN DAT

CHUYEN GIA PONG HANH
Chandee Zhuang
Cé van Cap cao eWTP « Dong sang lap Alibaba Global Initiatives (AGI)

Gan hai thap Ky tai Alibaba; chuyén hoa nguyén ly tang trudng va van hanh thanh framework thuc
tién cho SME.

CHUYEN GIA PONG HANH
Summer Xia
Cuu Giam déc Freshippo

Gia nhap Alibaba nam 2003; tham gia Freshippo tu giai doan dau, véi géc nhin thuc chién vé clia
hang, di iéu va chudi cung Ung.

CHUYEN GIA PONG HANH
Dongye Yang
Giam déc cap cao, Trung tam Phat trién Chién lugc Toan cau, Ant International

Gan 15 nam vé chién Iugc, quan tri sau dau tu va phéat trién kinh doanh; tham gia 10x1000 cung IFC.

KET QUA PAT PUGC

Tiép can ding chuyén gia Ké hoach hanh ddng Hoc tap lién tuc
Quan sat tan naoi va déi thoai tryc Debrief cung Newing dé xac 1thang truy cap E-learning ctia
ti€p véi ngudi kién tao. dinh uu tién va budc ti€p theo. Ant Group va AGl Learn.

HANH TRINH THEO SO NGAY TRONG TAI LIEU

E-learning Debrief cuing Newing
1thang truy cap Ant Group va Ngay 1 Ngay 2 Ngay 3 K& hoach hanh dong
AGl Learn

Hoc tap truc ti€p tai Hang Chau: Alibaba - Ant Group -
Hema - Cainiao

Noi dung, chuyén gia va lich lam viéc cé thé diéu chinh theo nhu cdu doanh nghiép.
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WMI — The Family Business:
guan tri va chuyén giao gia san

Global-Asia Family Office Summmit
— Partners Forum - Singapore

DANH CHO Al

B Chu gia toc, thé hé ké nghiép va cac nha chuyén mén muén quan ly tai san cla gia toc, family office.

B Family Principals: Partners Forum danh riéng cho chu gia téc.

HOC Gi

Cudc chuyén giao I6n nhat lich st dang bat dau. Luat Doanh nghiép tu nhan nam 1990 mé ra thé hé khai nghiép dau
tién cdia Viét Nam. Thé hé dé nay 60-70 tudi, doanh nghiép budc sang tudi 30-40 — |an dau tién déi dién mot cudc

chuyén giao that. Chuyén giao 1a qua trinh 5-10 nam, khéng phai mét ngay ky giay.

Ty lé gia tdc di qua tiing thé hé

di ti€p dugc dén F3

con lai & thé he F4

3%

cdng ty gia dinh ngung lai é thé hé

sang lap — va nguyén nhan sé

mét khéng phai dau tu thua 16.

Nut that khdng ndm é danh muc dau tu: Bén khoang tréng nay chinh la bén néi dung ma Partners Forum dat 1én

ban.

KHOANG TRONG - CAU TRUC

Tai san dung tén ngudi than, chua cé hién chuong gia
dinh, chua cé céu tric sé hitu xuyén bién gidi. Bat déong
san va ¢ phan doanh nghiép — loai tai san kho chia
nhéat — chi€ém phan lon.

> Masterclass 3 - The SFO Operating System

KHOANG TRONG - DANH MUC

Tai san gia téc Viét dén qua muc vao mét nganh, mét dia
ban, mét loai tai sdn. Chuyén giao ma khong téi can bang
thi ngusi k€ nghiép thlia hudng ca rui ro tap trung.

2> Masterclass 5 - Capital for the Long Term - Plenary 1 - The
Future of Family Investing

KHOANG TRONG - TIENG NOI

Ai quyét dinh, ai dugc Ién ti€ng. Gilra vo van ti€éng néi cla
“ngudi nha”, lam sao thé hé ké nghiép thoat ducc céi
bong cliathé hé trude.

- Masterclass 4 - Family Philanthropy - Plenary 2 - Beyond
the Balance Sheet

KHOANG TRONG - NANG LUC CONG NGHE

49% doanh nghiép gia dinh chua bat dau tim hiu Al; chi
7% da trién khai. Nhnung 40% ngudi ké nghiép tin Al la
con dudng vuon Ién vi tri lanh dao.

> Keynote - Investing in the Age of Al - Masterclass 6 -
Masterclass 1

Nguén: VnEconomy (CIEM & Deloitte VN); IVS/VTV8; PwC Global NextGen Survey 2024 (917 ngudi ké nghiép, 63 quéc gia).

PHAN B - B3

NEWING
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WMI — The Family Business:
guan tri va chuyén giao gia san

Al DAN DAT

CHUYEN GIA DAN DAT
Chuyén gia dan dat — dang cap nhat

Danh sach chuyén gia chinh thic dang dugc Newing xac nhan.

KET QUA PAT PUGC

m 04 gis CPD dugc Institute of Banking and Finance Singapore kiém dinh
m Keynote Fireside Chat “Investing in the Age of Al”
m Chon 2trong 6 masterclass chuyén sau, méi phién 2 tiéng, nhdém nhd

m  Ngbi banriéng cung cac gia toc khac tu Viét Nam

MOT KEYNOTE - HAI PHIEN TOAN THE - SAU MASTERCLASS, MOl KHACH CHON HAI

09:10-10:00 Keynote - Investing in the Age of Al
10:20-11:10 Plenary 1- The Future of Family Investing
11:10-12:00 Plenary 2 - Beyond the Balance Sheet
12:00-13:20 Lunch
13:20-15:20 Masterclass vong | - 6 chti dé, chon 1 I
15:30-17:30 Masterclass vong Il - 6 cht dé, chon 1 I
17:30-18:30 Networking Reception
09:00 11:00 13:00 15:00 17:00
MASTERCLASS 1 MASTERCLASS 2 MASTERCLASS 3
China’s Deep Tech Rise The Next-Generation Family Office The SFO Operating System

Consultant Playbook

MASTERCLASS 4 MASTERCLASS 5 MASTERCLASS 6
Family Philanthropy Capital for the Long Term Al in Investing

Nguén: factsheet chinh thic Partners Forum - gfo-summitwmi.edu.sg. Agenda va dién gia c6 thé thay déi.

NEWING PHAN B - B3 Newing Initiatives for Management (NIM)
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Workshop Supply Chain:
chuoi cung Ung cung Cainiao

Mét ngay cung céc l1anh dao chudi cung Ung va chuyén gia Al

DANH CHO Al

®m  Lanh dao mudn chuyén d&i chudi cung Ung va van hanh bang Al.

m  Chuong trinh mé cho céng déng lanh dao.

m Chuc danh va cép bac cu thé: Dang cap nhat tu Newing.

HOC Gi

Kho va mang lugi phan ERP va P&L Al thanh két qua P&L do
phéi Kinh nghiém van hanh thuc dugc

Céc lanh dao chudi cung Ung t€, do bang két qua P&L. Cung mét chuyén gia Al:

da tryc ti€p van hanh mang chuyén déi chubi cung ung
|udi tai cac tap doan da quéc va van hanh bang Al.

gia va cac hé thong ban 1é
I6n nhat Viet Nam.

B&n mang chuyén mén ctia déi chuyén gia

Service Ops - Supply Chain End-to-end Supply Chain

20+ yrs 20+ yrs

Operations - Data Management Deep Tech - Al Strategy - P&L

25+ yrs 15+ yrs
Pang cap nhat tu Newing: chuong trinh chi tiét trong ngay.
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Workshop Supply Chain:
chuoi cung Uing cung Cainiao

Al DAN DAT

CHUYEN GIA DAN DAT

Chuyén gia dan dat — dang cap nhat

Danh sach chuyén gia chinh thic dang dugc Newing xac nhan.

KET QUA PAT PUGC
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KET QUA THUC HIEN PA GHI NHAN

Toén kho thiéu hang
Sau . 2.8%

Out-of-stock rate tai mot trung tam phan phéi dusc
GSP/GDP.

P&L cuia B2X Vietnam
TRUGC SAU SAU THANG
P&L am P&L duong
NEWING PHAN B - B4

Cai thién EBIT

Méc 100% 100%

Cai thién 113%

EBIT improvement cho mét nha san xuat FMCG trong bon
thang.

S& nam kinh nghiém (tu hoé so)

Ser\{ice Ops - Supply _ 20+ yrs
Chain

oo
e =
ot e
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NEWING

Lién hé turvan

Thuy Linh

Coach & Consultant

Zalo OA Linh Nguyén

Quét ma QR bang Zalo dé nhan tin tu van.

Chuong trinh thiét ké rieng dugc xay dung theo yéu cau cua tung doanh
nghiép.
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Phap ly va ghi nhan

Diéu kién trién khai. Thong tin chi tiét vé chuong trinh dugc trao déi khi lién hé tu
van qua Zalo OA.

Ghi nhan ndi dung. N6i dung dugc phat trién béi Newing, dua trén nén tang
Foundation of Change cua Kotter. Tén Kotter va Foundation of Change thudc quyén
cla chud sé hiiu tuong Ung, dugc nhac trong &n phdm nay dé néu nguén nén tang

cua ndi dung dudgc phat trién trong danh muc nay.

Pham vi théng tin. Thong tin trong &n pham cé thé dugc diéu chinh. Néi dung
chinh thuc va hinh thuc trién khai dugc xac nhan khi lién hé tu van.

Don vi phat hanh. Newing — Newing Initiatives for Management (NIM).

Lién hé. Zalo OA Linh Nguyén

NEWING

Newing Initiatives for Management (NIM)

Danh muc chuong trinh NIM 2027
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