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Newing va NIM

NIM la danh muc chuong trinh ciia Newing danh
cho lanh dao va quan ly doanh nghiép Viét Nam.

Newing — Newing Institute for Management: 8 chuong
trinh trong hai phan, gém céc chuong trinh thiét ké
riéng cho doanh nghiép va cac chuong trinh md cho
cdng doéng lanh dao.

Méi chuong trinh ghi rd néi dung, két qua dat ducc va
ngusi dan dat, dé doanh nghiép chon dung chuong
trinh cho dung ngusi. Chuong trinh in-house t6i thiéu
20 ngudi.

Chuong trinh thiét ké rieng dugc xay dung theo yéu
céau cua tung doanh nghiép.

Danh cho
CEO va lanh dao cép cao, ban lanh dao, quan ly cap
trung, Idnh dao HR va L&D.

500+

Cuu hoc vién lanh dao

60+

Doanh nghiép Viét Nam

8

Chuong trinh huan luyén
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Hoc dé trién khai

M6&i chuong trinh NIM di qua ba buéc va
két thuc bang mét san pham dau ra cu thé.

3 Chan doan va thiét ké

Ché&n doan nhu cau va thiét ké chuong trinh theo bdi canh doanh nghiép.

2 Trién khai cung chuyén gia
Trién khai cung chuyén gia, c6 coaching va bai tap ap dung sau chuong
trinh.

3 Do ludng va gia tang gia tri
Do lusng két qua thuc hién va dé xuat gia tri gia tdng ngoai pham vi cam
két.

San pham dau ra trong danh muc

A2 KE& hoach ap dung 6 ngudn anh hudng A4 Bai gidng demo 30 phut, cé video va
vao cong viéc hang ngay phan héi

B1 Ké hoach hanh déng 90 ngay cho ban B2 Ké hoach tang truédng cuia doanh nghiép
diéu hanh

B3 Chuén bi chuyén giao thé hé
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Ban do6 chuong trinh

8 chuong trinh trong 2 phan. S6 bén

phai la trang cua ting chuong trinh.

A Al Lanh dao & 3 cdp do: Ban than, Doi nhom, T6 chuc 1|
A2 M0 hinh tao anh hudng (Influencing Model) 12
A3 Leading Change & Innovation 13
Thiét ké riéng cho A4 TuvétBinh Din Gi2 1
doanh nghiép yetvinh ban Glang
B B1 Culture Tour Bangkok 16
B2 Alibaba Study Tour 19
B3 WMI — The Family Business 20
Mé cho céng déng _
B4 Workshop Supply Chain 21

lanh dao
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Cach hoc dudc trién khai

B6n hinh thuc hoc trong danh muc, thudc hai phan: thiét
ké riéng cho doanh nghiép va mé cho cdng déng lanh dao.

Thiét ké rieng cho doanh nghiép Lép tap trung cé coaching

Trién khai theo bai canh va yéu céu riéng clia tung Hoc truc tiép cling chuyén gia, cé coaching sau
doanh nghiép. dao tao va gisi han thanh vién.

A1 Lanh dao 6 3 cdp do: Ban than, Déinhom, 11 A4 Tuyét Dinh Dan Giang 14
T6 chuc

A2 M6 hinh tao anh hudng (Influencing 12

Model)

A3 Leading Change & |nnovation .................................... 13

Chuyén di hoc tap Mé cho cong déng lanh dao

Hoc tai noi mé hinh dugc van hanh, cung déi tac va Hoc cung |anh dao nhiéu doanh nghiép, trong
chuyén gia. chuong trinh quéc t€ va workshop chuyén dé.

B1  Culture Tour Bangkok 16 B3 WMI — The Family BuSINESS s 20
B2 Alibaba Study Tour 19 B4 Workshop Supply Chain 21
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Diém khac biét cua NIM

So vGi cach lam thuong gap khi doanh nghiép tu tim moét khoa dao tao.

Cach lam thuéng gap

Thiét ké

Sau

chuong

trinh

Két qua

Pau ra

Hinh thuc

Chuyén
gia

NEWING

Chan doan nhu cau, thiét ké theo boi
canh doanh nghiép

Coaching va bai tap ap dung sau
chuong trinh

Po lusng két qua thuc hién; gia tri gia
tang ngoai pham vi cam két

San pham dau ra cu thé: 16 trinh, ké
hoach hanh déng

Thiét ké riéng cho doanh nghiép,
chuyén di hoc tap, chuong trinh mé
cho céng dong lanh dao

Chuyén gia Newing, chuyén gia trong
nudc va quéc té dan dat

N6i dung chuén hoa, dung chung cho
moi doanh nghiép

Két thuc khi budi hoc két thuc

Khéng gén véi do lusng két qua thuc

hién

Kién thuic chung, chua chuyén thanh
ké hoach

M6t hinh thuc I6p mé

Giang vién chung cho nhiéu chuong
trinh

NIM



Chuing nhan va cong dong

Két qua hoc dudc ghi nhan bang ching nhan
va mdt cdng déng cuu hoc vién lanh dao.

Ching nhan

Chung chi SOC

A3
Leading Change & Innovation: ching chi SOC danh cho 6 khach tham du.
Ad Chiing nhan giang vién noi bo
2 ngay dao tao va 2 budi coaching, hoan thanh bai giang demo truéc khi nhan ching nhan.
Coéng dong
Cuu hoc vién lanh dao Doanh nghiép Viét Nam

Mang lugi chuyén gia va déi tac cua danh muc: Ngern Tid Lor tai Bangkok (B1); hé sinh
thai Alibaba, Ant Group, Hema va Cainiao (B2); WMI (B3).

N6i dung dugc phat trién bai Newing, dua trén nén tang Foundation of Change cla Kotter.
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Thiét ké riéng cho
doanh nghiép

A1 Lanh dao & 3 cédp do: Ban than, Doi nhém, TS chlc - 1
A2 M6 hinh tao anh hudng (Influencing Model)
A3 Leading Change & Innovation

A4 Tuyét Dinh Dan T Y R — 14

I In-house: tdi thi€u 20 ngusi.




Thai luong: 2 ngay - S suét: 5 suét cho 5 cong ty - In-house: t6i thiéu 20 ngudi tham du

N&i Dung Huén Luyén
Disau vao viéc lanh dao ban than, thao bd nhiing gidi han ¢é hitu (Fixed mindset), thay bang tu duy tang
trudng (Growth mindset) dé bat dau hanh trinh chuyén hoa, lam méi ban than.

#  Ung dung Khoa hoc N&o bé (Neuroscience) lanh dao ban than, déi nhém va té chuc

B Khoi phuc lai sy tin tudng trong déi nhém. G& bd nhiing rao can, chia sé, thau hiéu nhau va cung cam két
vi muc tiéu 18n hon clia té chuc.

B Do6i nhém cung nhau ki€n tao nén buc tranh tdm nhin chung cho du an doét pha (muc tiéu doét pha), cung
nhling gia tri cét I16i, hanh vi dé dat dugc muc tiéu do.

Két Qua bat Pudgc

B Mai ca nhan thoat khoi giéi han niém tin cl, bat dau hanh trinh 1am mdéi chinh minh va nang tam kha nang

lanh dao.

= Do6i nhém gan két — niém tin dugc tai tao: Khong con rao can, thay vao dé la su thau hiéu va déng hanh,
tao nén tang cho nhiing cam két I6n hon.

¥ Doi ngl déng thuan vao mét buc tranh tam nhin thay déi (Change Vision) ré rang, gan lién véi gia tri cét 16i
va hanh vi méi cho t6 chuc.

B Budc khdi dau cho du an dot pha: Mot tap thé théng nhaét, tin tudng va cung hudng téi muc tiéu dét pha,
sén sang budc vao hanh trinh thay déi tiép theo.

Luu y: N6i dung va tién trinh huén luyén co thé dugce diéu chinh linh hoat tuy theo tinh hinh thuc té va yéu cu cu thé tu doanh
nghiép.

Thoéng tin tham gia va hinh thuc trién khai: lién hé tu van qua Zalo OA Linh Nguyén (Thuy Linh,

Coach & Consultant). In-house: t6i thiéu 20 ngusi
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N&i Dung Huan Luyén

Cung cép céac framework vé Mo hinh tao anh hudng dé déi nhom, céc 1anh dao ap dung ngay vao thuc té
ké hoach trién khai du an cho ddi nhom, phong ban va té chuec.

Xac dinh cac hanh vi then chét dé dat dugc muc tiéu dusng dan va 6 ngudn anh hudng dé giup cac hanh
vi do séng trong té chuc.

Hu&n luyén va xay dung ké hoach lam 6 nguén déng luc dé thuc ddy hanh vi then chét quan trong nhét
dé céng ty dat dugc muc tiéu va tao ra cac chién thang nho dé an mung.

Két Qua bat Pudgc

D6i nhém hiéu rd nguyén tac, chién luge cla su thay déi, van dung thanh thao cho méi trusng kinh doanh
cu thé cuia céng ty va tham gia tich cuc vao qua trinh thay déi.

Tim dugc hanh vi then chét tao ra két qua va cé ké hoach dua hanh vi nay trd thanh hanh vi séng con
trong t6 chuc, moi ngudi cung hiéu, tin va thuc hanh hanh vi nay lién tuc dé tao két qua dot pha cho
doanh nghiép.

C6 ké& hoach ap dung 6 nguén anh hudng vao cong viéc hang ngay dé thuc day nang luc va déng luc cho
ddi nhém.

Luu y: Noi dung va tién trinh huén luyén co thé dugc diéu chinh linh hoat tuy theo tinh hinh thuc té va yéu cdu cu thé tu doanh
nghiép.

Thoéng tin tham gia va hinh thuc trién khai: lién hé tu van qua Zalo OA Linh Nguyén (Thuy Linh,

In-house: t6i thiéu 20 ngusi

Coach & Consultant).
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Chuong trinh gom hai phan lién tiép: FOC
va Leading Innovation, méi phan 1 ngay.

Théi lugng, hinh thiic Péi tuong
2 ngay Lién hé tu van
FOC 1 ngay + Leading Innovation 1 ngay

Ngugi dan dat
Minh Giang
Dan dat phan Leading Innovation

Cau truc chuong trinh: hai phan lién tiép

PHAN 1 PHAN 2

FOC Leading Innovation
(ngdy | Anewy

Ngay SOC. Chi 6 khach tham du nhan Do Minh Giang dan dét.

chung chi SOC.

Théng tin tham gia va hinh thic trién khai: lién hé tu van qua Zalo OA Linh Nguyén (Thuy Linh,

Coach & Consultant). In-house: t6i thiéu 20 ngusi
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Xay dung déi ngii ké can va giang vién ndi bé chuyén nghiép.

Thai lugng, hinh thuc béi tuong

2 ngay dao tao + 2 budi coaching + ching nhan Doi ngli ké can duge CEO tin tudng lua chon; trudng/phd bd
8:30-17:00 phan chuyén mén (ky thuat, CSKH, tu van); quan ly céap

Ha Noi trung va chuyén gia nghiép vu tiém nang; L&D.

gidi han 25 thanh vién

Ngudi dan dat

Yén Anh

Coach & Consultant

K&t qua dat dugc

Hiéu 4 nguyén tic hoc clia ngudi trudng thanh.
Ung dung c&u tric bai gidang GLOSS-EASE-OFF.
Trién khai ndi dung theo céng thuc EASE.

T6 chuc hoat déng hoc theo ki thuat MEDIC.
Nam 9 nguyén tac ti€p thu va 4 chiéu tuong tac.

Bung I6p tu tin, dung quy trinh dich vu.

Coaching sau dao tao

Hai budi coaching 2-3 tuan va 5-6 tuan sau dao tao: review bai giang, feedback video day thi 30 phut, dinh hudng
phong cach dan giang.

Théng tin tham gia va hinh thic trién khai: lién hé tu van qua Zalo OA Linh Nguyén (Thuy Linh,

Coach & Consultant). In-house: t6i thiéu 20 ngusi
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B1 Mé cho céng déng lanh dao

Chuong trinh NTL 2 ngay - Van hoa va Al

Culture Tour Bangkok — Kham pha bi
quyét xay dung van hoa hiéu suat cao

\\>

\ /’;//{’,"
S —

WELcome

s WELCOME

Chuong trinh hoc tap quéc té do Newing té chuc, danh cho lanh dao va chuyén gia
nhan su Viét Nam. Truc tiép budc vao bén trong Ngern Tidlor (Ngern Tid Lor) — doanh
nghiép tai chinh tiéu dung hang dau Thai Lan, véi 15.000 nhan su va 1.500+ chi nhanh.

15.000 nhan sy 1.500+ chinhanh 35 iann dao, giéi han

NGAY 1
Van héala nén méng

Budi sang - Tai NTL

Hanh trinh van héa cua NTL
Workshop tiing budc vé cach xay dung va van hanh gia tri
cot 16i
Céch NTL do lusng van hoa va muc dé gan két clia nhan
vién

MANG VE
khung van hanh gia tri cot 16i nhu moét hé théng quan tri

Budi chiéu - Tham quan

Thay van héa trong van hanh
Tham quan quy trinh [am viéc thuc té
Trd chuyén véi ban diéu hanh va doi Culture Gangster
D6i chi€u véi bai toan van hoa clia doanh nghiép tham gia

MANG VE
thuc hanh van héa ap dung ngay

NEWING

NGAY 2
Van héa thuc day Al

Budi sang - Tai NTL

Tu gia tri cot 16i dén agentic Al
Két qua kinh doanh va muc dé trudng thanh Al clia toan té
chuc
So sanh muc dé Ung dung Al tu héi s dén chinhanh

Cau chuyén that vé cach gia tri ct 16i dan dat cac sang kién
Al

Hoi ddp vdi Khun Bernard Tso

MANG VE
céch do Al & cép t6 chuc va md hinh Al Gangster

Budi chiéu - Tham quan | Pangxac nhan

Al trong mét doanh nghiép that
heygoody, nén tang bao hiém sé két n&i 15 hang bao hiém,
hodc mot doanh nghiép phu hgp nganh clia doan

Téng két va cam két hanh déng trong 90 ngay cua ting
l&nh dao

MANG VE
ké hoach hanh dong 90 ngay cho ban diéu hanh

= p—
~=iz__ TIDLORS

—

—




Vi sao la Ngern Tid Lor?

2016-2019 2021 2024

hanh trinh xay dung van héa dat gia tri von hoa 2,5 ty dé. phéat trién nha Ung dung céng
doanh nghiép nghé sé & phan tich di liéu

Chuyén “du hoc” hot nhat: chuyén di trai nghiém van hoéa tai Ngern Tidlor luén nhan dudc su quan tam déng dao cua cdong déng
doanh nghiép

Lich trinh Ngay 1 tai Ngern Tidlor (du kién)

Budi sang
o1  08:30-09:00 Pon tiép va dang ky
02 09:00-09:40 Tim hiéu vé Ngern Tidlor

03 09:40 -10:00 Hoéi & Dap cung Téng Giam déc

04 10:00 - 11:15 Muc tiéu, ly do tén tai & 7 gia tri c6t 16i
05 11:15-12:15 Céc yéu té xay dung van hoa viilng manh
12:15 - 13:15 Antrua
Buéi chiéu
06 13:15-14:05 Gia tri cot 16i trong thuc tién
07 14:05-15:30 Tham quan van phong
08 15:30 -16:00 Gi6i thiéu vé Lean Start-up
09 16:00 -16:40 Khoanh khac “Aha”
i0 16:40 -17:00 Hoi & dap

I Lich trinh c6 thé thay déi tuy theo diéu kién thuc té va su sdp xép cua Ngern Tidlor.

NEWING NMo 17



B1 Mé cho céng déng lanh dao

Culture Tour Bangkok: déi tuong

tham gia va lanh dao néi gi

Ai nén tham gia?

Lanh dao cap cao

CEO, Founder, Ban Giam D&c¢ nhu Giam D6c Nhan Sy, Giam Déc Marketing, vv..

Quan ly cap trung

Trudng phong Nhan su, phong Truyén théng ndi bd, phong Dao tao..

Quy mé doan

Thong thusng cac doan tham gia ti 5-10 ngusi dé co trai nghiém tron ven, cling géc nhin, dé ung dung sau

chuong trinh.

Cac lanh dao néi gi vé chuong trinh

“Cam on NEWING da dat tui chi di mét ngay dang hoc
dugc 10 sang khoén. KPI nam 2023 ciia DGW la 4ap dung
t6t 70% nhiing gi hoc dugc tu NTL théi la du soé réi”

Ms. Té Héng Trang
Founder / Deputy General Director - DigiWorld

“Di dé hoc, dé tiép tuc hanh déng va dé thay minh van
luén & mét tm hon hao huc ludn cam théy réan ran khi
gap nhling tdm guong lao dong nghiém tuc, tam huyét,
ky luat” “Not come this far to only come this far”

Ms. Hoang Thi Minh Ngoc
COO - Cho Tét

Piyasak Ukritnukun
CEO, Ngern Tid Lor

NEWING

Chuyén di tuyét vei, dugc hoc nhiéu bai hoc mai vé
céch xay dung van hoa doanh nghiép, Iam sao dé tung
thanh vién trong céng ty déu thdm nhuén va hanh phuc
méi bubi sang thuic day. Khéng dudi 10 1an phai thét 1én 1
cau “wow” vai chuyén di nay.

Ms. Nguyén Thi Kim Thanh
Pho TGD - Yody

“Xach non di hoc - Vihoc hoéila khéng ngung..Tidlor
Culture Wow - H6m nay minh c6 co hdi tham gia doan
céac doanh nghiép Viét Nam di cung NEWING, sang tan
Thai Lan hoc tap kinh nghiém vé céch trién khai cac
hoat déng vé van hoa doanh nghiép?”

Ms. Thao Tran
Board Member - PNJ

Thé Tidlor Academy: “Culture by
design, not by default!”

NIM 18



Hanh trinh hoc tap diéu hanh dudc tuy chinh riéng, danh nhiéu thai
gian cho workshop, Q&A va du an riéng cua tung doanh nghiép;
kién thuc nén tang hoan thanh qua e-learning truéc chuyén di.

Thai lugng, hinh thuc Péi tuong

3 ngay Ban lanh dao va quan ly cép cao.
Trung Quéc

Chuyén gia

Ba chuyén gia dudi day co mat trong moi chuyén di.

K&t qua dat dugc

m  Daithoai truc ti€p véi chuyén gia va don vi kinh doanh trong hé sinh thai Alibaba, Ant Group,
Hema va Cainiao.

m Chuyén hoa mé hinh tang trudng thanh ké hoach ctia doanh nghiép.

Chandee Zhuang Summer Xia Dongye Yang

Senior Advisor, e WTP, Alibaba Cuu Giam déc Freshippo Giam déc cép cao, Trung tam Phat

Group trién Chién lugc Toan cau, Ant
International

Thoéng tin tham gia va hinh thuc trién khai: lién hé tu van qua Zalo OA Linh Nguyén (Thuy Linh, Coach & Consultant).
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Chuong trinh quéc té vé quan tri va
chuyén giao doanh nghiép gia dinh.

Thé&i lugng, hinh thuc Pai tugng
Chuong trinh quéc té Chu doanh nghiép gia dinh va thé hé ké
nghiép.

Ngudi dan dat
Padi tac WMI

K&t qua dat dugc

u  Khung quan tri doanh nghiép gia dinh.
=  Chu&n bi chuyén giao thé hé.

m  Tach bach quan tri va sé& hu.

BB Lien he tu van

) ose
3 el s Théng tin tham gia va hinh thuc trién khai dugc trao di qua Zalo OA
oy 4 .
:{.’:ﬁzgﬁ"‘” . Linh Nguyén (Thuy Linh, Coach & Consultant). Quét ma QR bang Zalo
@ . :3% 4 dé nhantin.
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Cac lanh dao chudi cung Ung da truc ti€p van hanh mang Iuéi — kho, mang Iugi phan phéi, ERP va
P&L tai cac tap doan da quéc gia va cac hé théng ban Ié 16n nhat Viét Nam — cung mét chuyén
gia Al dua Al thanh két qua P&L do dudc: chuyén ddi chudi cung Ung va van hanh béng Al.

Chuyén gia dan dat: Newing Senior Experts

Vi Minh Nhat 20+ yrs

Founder & CEO, Active Partner Solutions
- Head of Service, Phong VU

SERVICE OPS - SUPPLY CHAIN

Turned B2X Vietnam’s P&L from
negative to positive in six months.

Pau Hoang Minh 20+ yrs

Chief of Operation, TSL Group — Ocimi -
Former CEO, Seedcom Logistics

END-TO-END SUPPLY CHAIN

Cut out-of-stock rate from 16% to 2.8%
at a GSP/GDP pharma DC.

Lé Minh Bang 25+ yrs
COO, EZBOOK Vietnam - Former Head
of Global MDM, Masan Consumer

OPERATIONS - DATA MANAGEMENT

Led the supply chain information stream
of Unilever’s U2K2 ERP.

Lé Viet Ha 15+ yrs
Director of Product Strategy, Trusting
Social - Former CEO, Nova Commerce

DEEP TECH - Al STRATEGY - P&L

113% EBIT improvement for an FMCG
maker in four months.

NEWING

Lién hé tu van

dé nhan tin.

Thong tin tham gia va hinh thic trién khai dugc trao déi qua Zalo OA
Linh Nguyén (Thuy Linh, Coach & Consultant). Quét ma QR bang Zalo

NIM



Phan 1 Ngay 1- 8 gio
Nén tang dan giang va cau trac bai hoc

4 dac diém hoc clia ngudi trudng thanh

4 nguyén tac thich Ung khi day ngusi Isn

4 chiéu tuong tac trong I6p hoc

C4u truc dan bai chuén GLOSS - EASE - OFF

M& bai GLOSS: Gay chu y, Lién két, Gidi thiéu muc dich, N&i dung, Khuyén khich

K&t bai OFF: duc két, hanh dong, cam két

Thuc hanh GLOSS

Két qua dat dugc. Hoc vién ndm nguyén ly hoc clia ngusi trudng thanh, Ung dung céu trdc bai gidng chuén va hoan
thanh phan ma bai GLOSS cho bai giang ctia minh.

Phan 2 Ngay 2 - 8 gits
Hoat déng hoc va ky thuat dan giang

9 nguyén tac tiép thu ctia hoc vién tailop

Vai trd va Igi ich clia hoat déng hoc; phan loai: tang hiéu biét, ghi nhé, thuc hanh ky nang

Ky thuat MEDIC: Motivate, Explain, Demonstrate, Implement, Consolidate

Hoat déng hoc phé bién: Brainstorm, Fill-in, Role-play, Matching, Case Study

Cong thuc EASE trién khai néi dung bai gidang

Ky thuat dat cau haoi hiéu qua

Thuc hanh dan gidng va lap ké hoach phat trién

Két qua dat dugc. Hoc vién thiét ké va t6 chuc hoat déng hoc phu hop, trién khai tron ven bai gidng theo céng thuic
EASE, hoan thanh mini teach-back va cé k& hoach phat trién ca nhan.
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Sau 2 ngay dao tao, hoc vién trai qua 2 budi

coaching dé ung dung ki nang vao bai giang ndi

e

bd thuc t€, qua bai day thil cé6 video va phan hoi.

Théi diém Néi dung coaching Bai tap sau budi

Coaching 1 Review bai gidng hoc vién chuén bi; feedback ky thuat mé Day thu 30 phut cho doi

G e bai GLOSS; diéu chinh hoat déng hoc phu hgp phong ban; nhém; quay video gui lai
luyén xt ly tinh hudng I6p hoc kho. Coach.

Coaching 2 Xem xét video day thui; feedback chi ti€t theo b6 tiéu chi Chuén bj bai giang

B-BEn CEN CR G (EE danh gig; hé trg hoan thién bai giang demo; dinh hudng demo 30 phut.

phong cach dan gidng cé nhan.

Nguéi dan dat: Yén Anh, Coach & Consultant

Hon 20 ndm lam viéc cho cac céng ty bao hiém nhan tho quéc té (AIA, Chubb Life va Prudential Vit Nam) vé dao
tao k§ nédng ban hang, phat trién nang Iuc con ngudi va nang luc Ianh dao. D& phét trién hon 100 khoa hoc vé quan
ly su thay d6i, giao ti€p kinh doanh, k§ nang lanh dao, dién thuyét trudc cong chung va nang cao hiéu suét ban
hang.

8:30-17:00 - Ha N&i - giGi han 25 thanh vién.

Théng tin tham gia va hinh thic trién khai: lién hé tu van qua Zalo OA Linh Nguyén (Thuy Linh,

Coach & Consultant). In-house: t6i thiéu 20 ngusi
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Téng quan chuong trinh

Tam chuong trinh trong hai phan. Cét bén

phai la trang chi tiét ctia tung chuong trinh.

Chuong trinh Thai ludng, hinh thuc Trang
A Thiét ké riéng cho doanh nghiép
A1 Lanh dao & 3 cap dd: Ban than, Déinhém, T8 2 ngay - Thiét ké riéng cho doanh nghiép 1!
chuc
A2 M0 hinh tao anh hudng (Influencing Model)  Thiét ké riéng cho doanh nghiép 12
A3 Leading Change & Innovation 2 ngay - FOC 1ngay + Leading Innovation 1 ngay 13
A4 Tuyét Dinh Dan Giang 2 ngay dao tao + 2 budi coaching + chiing nhan - 14
8:30-17:00
B M@ cho céng déng lanh dao
Bi Culture Tour Bangkok Chuong trinh 2 ngay - Bangkok, Thai Lan 16
B2 Alibaba Study Tour 3 ngay - Trung Quéc 19
B3 WMI — The Family Business Chuong trinh quéc té 20
B4 Workshop Supply Chain 1ngay - M& cho cong déng lanh dao 21
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Lién hé tu van

Thuy Linh

Coach & Consultant

Zalo OA Linh Nguyén

Quét ma QR bang Zalo dé nhan tin tu van.

In-house: tdi thiéu 20 ngudi.

Chuong trinh thiét ké riéng dugc xay dung theo yéu cau cua ting doanh
nghiép.
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Phap ly va ghi nhan

[ )
Piéu kién in-house. Chuong trinh in-house t8i thiéu 20 ngusi. Théng tin chi tiét
vé chuong trinh dugc trao déi khi lién hé tu van qua Zalo OA.
Ghi nhan ndi dung. N6i dung dugc phat trién bsi Newing, dua trén nén tang
Foundation of Change cua Kotter. Tén Kotter va Foundation of Change thudc
quyén cua chi sé hliu tuong Ung, dugc nhac trong &n phadm nay dé néu nguén

nén tang cua néi dung dudc phat trién trong danh muc nay.

Pham vi théng tin. Thong tin trong &n phdm c6 thé dugc diéu chinh. Néi dung
chinh thuc va hinh thic trién khai dugc xac nhan khi lién hé tu van.

Pon vi phat hanh. Newing — Newing Institute for Management.

Lién hé. Zalo OA Linh Nguyén - Thuy Linh - Coach & Consultant
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